DECISION PACKAGE__ MINIMUM _ 
Package ___. of 


COMPONENT  . 
PersPP&M/Special Programs _. 
ee ae 


ACTIVITY DESCRIPTION: (Describe the activities that will be performed with the resources requested In this decision package. Describe the primary substantive forgets and hightigh! new areas of 
endeavor, Where possible, provide funds and positions associated with clearly identifioble projects or activities a? the austere levels and above, To the extent possible, indicate the relationship of 
what will be performed ta the present level of efforts} fe : 


DECISION UNIT (Title & Four Digtt Code} 


Le 
Preparation and review of personal services contracts; support for Administrative Allowance Committee; staff agent 
processing; execution of cover agreements; administration of: the contract ADP system, the consultant program, the 
rehired annuitant program, the Agency insurance program, the incentive awards programs, personal affairs, activities 
(FECA, Overseas Medical, PSAS, EAF, casualty assistance), a limited centralized travel function, ear | employee 
-weeveatiamat activity program, and retirement services required by statute and the OPM. .PersPP&M activities 
performed at this funding level will be substantially less than currently undertaken, in that: (1) centraflazéG/B 
travel activities will be seriously curtailed amd (2) our current capability to provide job assistance to departing 
Agency employees will be completely eliminated“ In addition, no new initiatives can be undertaken. 


de 


BENEFITS/PAYOFF: (Describe what the results of funding this decision package wil! be in terms of specific requirements being satisfied or functions being performed, Explain why the resources in 
this decision packege should be approved and emphasize the edvantages of carrying out the activities invalved, Discuss briefly the implications of not opproving the resources requested, including 
the impec? on other organizations, } : 


ct ; : : 

Funding at this level will ensure that the Office of Personnel Policy, Planning and Management can continue to meet 
all its minimum statutory responsibilities in the benefits and services and retirement areas, It will also allow 
PersPP§M to meet a majority of its responsibilities to provide services of common. concern in the contracting, 
benefits and services and retirement areas. Approval at this level will ensure that many of the benefits and 
services heretofore enjoyed by employees will be continued. Experience has shown that. these services have contributed 
to the morale, and weil-being of Agency employees and have also been essential tools for effective Agency management. 
Disapproval of this level may put the Agency in controvention of public law, wast reduce management effectiveness in 
several fields of personnel administration and will require the decentralization of some services of common concern 


which are currently being performed effectively and economically in a centralized mode, 
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DECISION PACKAGE __MINIMUM___ (Continued) 


ADVERSE IMPACT ON DECISION UNIT OBJECTIVES: (Explam what program requirements ore not covered a this level of funding, 
decision unit objectives, } ; : 


Co : ; 4 

CPB activities have been substantially cureiea at this level of funding, Our capability to provide job assistance 
to departing Agency employees will be completely eliminated. OPPP§&M is rene), Pepe for both these 
activities. In aces tae no new initiatives can be undertaken. 


with emphasis on shorifatis In accomplishing ome or more of the 


| 


ae AGENCY AND COMMUNITY IMPLICATIONS: “lascribe? how the activities in this pockoge r rofate to Biapacitle program plans ¢ of other elements of CLA or r the intelligence Community, Indicate effarts 
't fo coordinate within CIA and tha Community.) : aa: : 


* 


None. 


en Seen 


$$ $$ uc] nam eRe 7 a 

OUT-YEAR IMPLICATIONS: (Deseribe haw expenditure of resources in this. decision package will affect resource requirements in acct years, eee FY 1982.) 
-&. ‘ F F oe ey 

The expenditure of funds at nics level will not allow OPPP&M to carry out hese activities for which it is eeeaas 
| responsible. There will be no ability in Sue Ceerte. yen to restructure assets in such a way as to regain iost 
capabilities. 
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ZERO-BASE BUDGET REQUEST 
DECISION PACKAGE. AUSTERE | _ LEVEL 
Package ___. of 


oo COMPONENT 
___| PersPP&M/Special Programs 
STRUCTURAL CATEGORY DECISION UNIT (Tithe & Four Digit Code) 1-26 | 


ACTIVITY DESCRIPTION: (Describe the activities that will be performed with the resaurces requested in this decision package. 


endeavor Where possible, provide funds and positions associated with clearly identifiable projects or activities a 
what will be performed fo the prosent fevapof effort.) : 


“This level supportsAthe Fall range of Agency services currently being performed by Contract Personnel DivisifmkEGIB 
Benefits and Services Division, and Retirement Affairs Division. Specifically, it restores a full centralized 
travel capability and an existing ability to assist departing Agency employees in seeking and obtaining other 
employment. It does not allow for-any-new-inittatives. Dee ee i = ain 


Describe the primary substontive targels ond highlight new areas of 
t the oustere fevels and chove. To the extent possible, indicate the relationship of 


ILLEGIB 


BENEFITS/PAYOFF: (Describe what the results of funding this decision pockage will be 


this decision package should be approved ond emphasize the advantages of carrying out * 
the impact on other organizations. } 


“Funding at this level will insure that the Office of Personnel Policy, Planning and Management can meet all of its ++“ 
current statutory responsibilities in the benefits and services and retirement areas. It will also allow PersPP&M 
to meet its regulatory responsibilities to provide services of common concern in the contracting, benefits and 
services and retirement areas. 


Approval at this level will insure that the benefits and services currently enjoyed 
by Agency employees will be continued. Experience 


has shown that these services have contributed to the moralefand ' ess 
well-being of Agency employees and have also been essential tools for effective Agency management. Disapproval of 
this level will reduce management effectiveness in severa 


1 fields of personnel administration and will require the 
decentralization of some services 0 


£ common concern which are currently being performed effectively and economically 
in a centralized mode. 


in terms of specific requirements being satisfied or functions being performed, Explain why the resources in 
he activities involved. Discuss briefly the implicetions of not approving the resources requested, including 
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DECISION PACKAGE AUSTERE (Continued) 


ADVERSE IMPACT GN DECISION UNIT OBJECTIVES: (Excloin what program requirements are no? covered ar this level of funding, with emphasis en shortfalls in accamp ishing one or more of the 


decision unit objectives. } 


=<! . 
Funding at this level will not allow for any new initiatives. 


’ 


I 
AGENCY AND COMMUNITY IMPLICATIONS: (Describe how the octivitias in this pockoge relate to specitic program plans of other elements of CIA or the Intelligence Communiiy. Indicate efforts 


made fo coordinote within CIA ond the Community.) 


None. 


OUT-YEAR IMPLICATIONS: (Describe how expenditure of resources in this decision package will effect resource requirements In succeeding years, porticularly FY 1982.) 


ILLEGIB 


Continued funding 


Ss and retirement areas 
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at this level for subsequent years will jeopardize the Agency's ability to meet its minimm 
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TOTAL 


FY 90 | cum | | cum | 
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2B ~ ZERO-BASE BUDGET REQUEST 


DECISION PACKAGE__CURRENT. LEVEL ey J&  ~%,. "8 leeuponear = — 
Package. offs = | PersPP&M/Special Programs 


STRUCTURAL CATEGORY DECISION UNIT (Title & Four Digit Code) 1-26 | 


ACTIVITY DESCRIPTION: (Describe the activites that will be performed with the resources requested in this decision package, Describe the primary substantive targets ond highlight new arecs of 
endeavor, Where possible, provide funds ond positions associated with clearly identifiable projects or activities af the austere levels and above. To the exten? possible, indicate the relationship of 
what will be performed to the present fevel of affort.} ; _ : : ; : 


Same as AUSTERE level. . 


BENEFITS/PAYOFF: (Describe what the results of funding this decision package will be in terms of specific requirements being satisfied or functions being performed, Explain why the resources in 
this decision peckage should be approved and emphasize the advantages of carrying out the activities invalved, Discuss briefly the implications of not approving the resources requested, including 
the impact on other organizations. } 


Same as AUSTERE level. 
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DECISION PACKAGE CURRENT {Continued} 


ADVERSE IMPACT ON CECISIGN UNIT OBJECTIVES: (Explain what program requirements ore nol } covered at this Tevel of funding, with emphasis ‘or shert alls in accomplishing one er more of fhe 
decision unit objectives. } ; 


Same as AUSTERE,. 


I A 
AGENCY AND COMMUNITY IMPLICATIONS: (Describe how the activities in this package relate to specific program Plons of other clements of CIA or the Inielligance Community. Indicate efforts 
made fo coordinate within CIA and the Community.) . : 


Same as AUSTERE. 


OUT-YEAR IMPLICATIONS: (Describe how expenditure of resources in this decision package will affect resource requirements in succeeding years, particularly FY 1982.) 


Same as AUSTERE. 
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a ZENO-DASE BUDGET REQUEST | 
LEGIB DECISION PACKAGE ENHANCED LEVEL — 7 FeaMPoNenT : 


ACTIVITY DESCRIPTION: (Describe the activities that will be performed with the resources requested in this dectsion package. Describe the primary substantive targets ond highlight new are 
endeavor, Where possible, provide funds dnd posiNans assocloted with clearly identificble projects or activities at tha austerc levels and obove. To the extent possible, indicate the relation 
wha! will be performed to the present jevel of effort.) ~ : : : 


- Package __ of ___ 
STRUCTURAL CATEGORY 


retiring and the growing number of 
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in its counseling activities. ; INSEreT EF 


' Additional funding requitements for FY -1988 include: a desk-top computer system for IB costing approximately 
$10,000; an updatable microfische system for the IB costing approximately $75,000; the installation of a computerized 
airline reservations and ticketing system for CPB costing approximately $10,000; an increase in the budget for anen 
suprestton awards $780,000; a Delta Data 7000 micro-processor computer for the Incentive Awards Branch/SAAC . 
costing $15,000; and the preparation of a motivational film for the IAB/SAAC costing approximately $10,000, 


BENEFITS/PAYOF F: (Describe what the results of funding this decision package will be in terms of specific requirements being satisfied or functions boing performed. Explain why the resources in 


this decision pockaga should be approved and emphasize the advantages of carrying out the octivities involved. Discuss briefly the implications of nat approving the resources requested, including 
pi i” — LeGis 


The 3 additional positions directly relating to retafement activities will ensure that our statutory responsibilities 
in this field are carried out in a timely manner. A The-additional position-—in the extermmal_assistance. branch will, 
allow the Agency to maximize the outplacement-assistance we currently provide and will enhance the-Agency's flow- - 
through capability. Adding 1 position to EAA will allow us to fully staff the employee activities office which 
insures that organized club, recreational, and instructional self-improvement programs: are continued in a secure 
manner, ~ HexOi Sie“Reett Award: activity has increased each year as we add new awards and make managers aware of 
their recognitionAvaluée.~ The Hail “DSsitions will insure that the achievements of our employees are recognized 
both by the Agency and their peers, in a timely mannér. The part-time employee in PAB will be able to assist Agency 
employees in solving or reducing difficult problems which frequently impair efficiency or’ result in separation from 
the Agency. a a ese ahire: enh a : , : ; 


3 Wd 


In order to continue to maintain a viable accounting system without an increase in personnel, it is essential that. 
the IB purchase a desk-top computer system. The Branch currently handles approximately $30 million annually through ~ 
its books, all of which involve hand posts and manual reconciliations. 


4 
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Benefits/Payoff (continued): 


ILLEGIB. currently maintains approximately 51,000 insurance files. In the event of a fire all records would be lost 
since there are no duplicates. 


Maintenance of these files also requires considerable floor space and much time and 
effort in maintaining the files. It is, therefore, necessary that an updatable microfische system be purchased.eé.< 
Installation 7 a computerized airline reservation and ticketing system within the CPB will offer precise, up to the 
immediate ticketing capability on the premises. Approximate costs obtained from one of the airlines indicates long- 


term lease of a complete system (5 computers and 1 ticket printer) would be $770 per month with an $800 installation 
Leéis CTE 


a 


managers have been making a much more determined effort to yse incentive awards as a‘management tool. The | 
ayard volume’has Lor increased and-will_continue-todo-so, =Aise; revised OPM instructions wi1l1 undoubtedly? 
adopted which will provide a higher range of cash awards, - The increase of the-suggestions 


oF awards: to-$ 250, 000: is : 


e instailation o 


e Delta Data micro-processor computer in the wou € Care o ry ds 
and, at the same time, enable them to type and print form letters, prepare drafts, make corrections, etc., similar to 
the features of VYDEC and NBI equipment _ : _ i ILLEGIB 


The development of a motivational“#it#-would be used-by-managers and-supervisers to trigger—improvement | 
achievements. 
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DECISION PACKAGE __ENHANCED _ (Continued) 


ADVERSE IMPACT ON DECISION UNIT OBJECTIVES: (Explain wher program requirements a are not covered a? this tevel of funding, with emphasis on shortfalls in accomplishing one or 


decision unit objectives. } ; . . 


No adverse impact. All program requirements and initiatives will be covered at this level of funding. 


made to coordinate within CHA and the Community.} 


None, 


——___-_-—_. _---. 


| OUT-YEAR IMPLICATIONS: ‘(Describe ‘how expenditure of resources in this decision pockoge will affect resource requirements in “succeeding yeors, particularly. FY 1982.) 


It will be necessary to continue the funding level of this decision package in succeeding years to properly 
implement OPPP&M objectives and initiatives in a timely and effective manner. 
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AGENGY AND COMMUNITY IMPLICATIONS: (Describe how the activities in this package t relate to specilie program plans 5 of other elements of CIA of the Tntelligence Community. indicate efforts 
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